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Continuous change in SFAP organizations, programs, and systems has the

potential to overwhelm transition management and threaten the success of

Project EASI/ED.

The technical complexity of bridges between EASI/ED and the current Title [V
systems increases technical risk because they will be difficult to define, implement,
and control, and because it may not be possible to cleanly bridge between existing
applications and new EASI/ED functionality.

Since cost/benefit analyses and budgetary constraints were not within the scope of

the Project EASI/ED Transition Strategy, the transition schedule presented may not be
implementabl e with the resources ED has available.

Implementation timeframe estimates are based on limited information currently
available and may prove to be inaccurate. Following detailed work plans based only
on these estimates and may lead to schedule and cost overruns.

Multiple parallel development efforts increase project complexity and potential for error.
Organization changes driven by EASI/ED may require substantial individual change
by SFAP staff.

Lack of in-depth current Title IV system knowledge could adversely impact quality
and schedule of certain tasks.
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